






188 189

Culture Report

1.	Cre ate Dialogue 

2.	 Daily alignment

The way we manage and develop our culture could be presented in four different phases. 
Each phase has its own focus and purpose, but with strong impact on each other. We present 
them as a continuous spinning wheel. This report is structured accordingly. 

Create Dialogue: Develop new structures and approaches for 
active dialogues to reach our de�ned strategic focus areas. 
Daily Alignment: Activities and focused dialogues ongoing, to
promote our wanted cultural transformation.
Follow up & Reflection: What we measure and learn from our
present culture and daily alignment activities.
Secure Consistency: De�ned focus areas that need to be
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3.	Fo llow up & Reflection 

4.	 Secure consistency 
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