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Business Needs Scorecard

Business Needs Scorecard - Example

Current Culture Desired Culture

profit
cost reduction (L)

long hours (L)
results orientation

customer engagement

customer satisfaction ) )
customer satisfaction

customer engagement
brand image

short-term focus (L) continuous improvement
teamwork
silo mentality (L) accountability
employee fulfilment
clarity
humour/ fun
confusion (L)
leadership

information sharing

job insecurity (L) balance (home/work)



