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8. Share the challenges that have been identified in order to reach our strategic 
objectives. Try to define if these challenges are “hard/objective/tangible” challenges 
(above the surface) or “soft/subjective/intangible” challenges (below the surface). 
If possible display them on a white board, above or below a horizontal line like a 
waterline. The most common answer is that the most of the challenges identified are 
below the surface. See example below.

9. Look at the identified challenges and reflect upon “what does this tell us about our 
team and what we need to focus on to reach our strategic objectives?”.

10. Hand out the second handout. Ask everyone to individually answer the two questions. 
When ready, share the answers in small groups of 3-5 persons. Ask them to reflect 
upon: When looking at the answers to question 1, what becomes clear to you?  
How do the identified values and behaviours align with the culture we have today? 
What are the major gaps? What proposed tools and actions have been identified?  
Ask them to prioritize 2-4 actions. What is needed to make this happen, and by when?

11. Collect and list all prioritized actions. Assign persons and resources, and set time.
12. Conclude the exercise with a shared reflection of the experience and learnings.

AFTER THE SESSION
1. Make sure actions are understood to meet the expectations of the commitments done 

at the meeting.
2. Include the follow up of the agreed actions into existing follow up meetings.
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Agenda
(proposal and facilitator notes)

1. Introduction 10 min
Go through Purpose, Objective and Agenda. Be open for questions and concerns.

2. Our prioritized Strategic Objective and Challenges 30 – 60 min
Everyone present their prioritized strategic objectives.

3. Culture Values & Behaviours needed 30 – 60 min
Ask everyone to identify the values and behaviours, plus the tools
and actions needed.

4. Whole Group Reflection 15 min
Have the group reflect on what was the major thing they learned and took away
from this exercise.
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Questions for reflection:

Your prioritized strategic objectives:

What are your biggest challenges to succeed in reaching your strategic objectives?
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Questions for reflection:

Based on your shared strategic objectives (for your organization as a whole, plus for 
your team in particular)…

1. What values and behaviours do you need to live by in order to reach your strategic
objectives?

2. What tools and actions do you need to grow these values and behavior?
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